District Health Assessment for Multiple District 321 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 5 -5 2027 0 2027 317 312 5 0.25% 2,022 37 20% 15 7 0% 25% 4% 2% 13 5 GLT
321A2 122 0 122 0% 21 0 21 3775 0 3775 1391 926 465 14.05% 3,310 31 16% 0 0 0% 13% 0% 0% 37 1
321A3 83 0 83 0% 3 1 2 2102 0 2102 530 230 300 16.65% 1,799 25 45% 4 3 0% 28% 5% 0% 15 4 DG,1stVDG,2n
dvDG
321B1 85 0 85 0% 2 2 0 2836 0 2836 699 648 51 1.83% 2,785 33 32% 1 72 0% 16% 0% 16% 21 10
321B2 52 0 52 0% 12 2 10 2267 0 2267 1188 492 696 44.30% 1,571 44 17% 33 37 0% 33% 2% 0% 10 6 DG
321C1 153 0 153 0% 1 7 4 4737 0 4737 1191 1075 116 2.51% 4,621 31 37% 7 139 0% 14% 4% 0% 38 20
321C2 81 0 81 0% 2 4 -2 3567 0 3567 961 694 267 8.09% 3,299 44 7% 7 76 0% 6% 0% 0% 22 12
321D 133 0 133 0% 6 14 -8 4610 0 4610 1129 1536 -407 -8.11% 5,017 35 25% 9 386 0% 18% 5% 0% 49 17 DG,GLT
321E 74 0 74 0% 3 4 -1 2952 0 2952 851 663 188 6.80% 2,765 40 12% 5 84 0% 1% 0% 3% 22 1
321F 132 0 132 0% 5 3 2 4050 0 4050 878 934 -56 -1.36% 4,106 31 33% 14 48 0% 14% 0% 4% 42 13 GMT
970 0 970 0% 65 42 23 32923 0 32923 9135 7510 1625 5.19% 31,295 34 26% 10 916 0% 16% 2% 2% 269 109
. Printed On 7/10/2018 6:13:53PM
Copyright 2018 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3233 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 92 0 92 0% 9 2 7 3025 0 3025 920 588 332 12.33% 2,693 33 24% 5 22 0% 17% 2% 0% 28 8
3233E1 138 0 138 0% 8 1 7 5744 0 5744 1271 878 393 7.34% 5,350 42 16% 1 37 0% 24% 3% 0% 38 18 2ndVDG
3233E2 144 0 144 0% 12 6 6 6186 0 6186 1814 1475 339 5.80% 5,847 43 19% 10 112 0% 9% 0% 3% 4 14 GST
3233G1 126 0 126 0% 1 4 7 4894 0 4894 1772 1025 747 18.01% 4,147 39 36% 3 68 0% 17% 0% 0% 29 10
3233G2 98 0 98 0% 6 6 0 2801 0 2801 725 681 44 1.60% 2,757 29 32% 7 102 17% 2% 0% 0% 23 6
598 0 598 0% 46 19 27 22650 0 22650 6502 4647 1855 8.92% 20,794 38 25% 7 341 5% 14% 1% 1% 159 56

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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